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Pre-Site Visit Recap – February 21, 2018

• Hosted Team Chair/Team Assistant

• Tours of SJC and MVC

• Meet & Greet with Team Leads/Executive Cabinet

• Team Rooms

• Discussed Tentative Site Visit Schedule 
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Tentative Site Visit Schedule – March 12-15

• Monday – Team Arrival / MVC Welcome Reception /BOT Meetings

• Tuesday – SJC Welcome Reception / SGPC Tour/ BOT Meetings

• Tuesday and Wednesday – Interviews / Open Forums

• Wednesday – MVC Interviews/ TEC & THEC Tour

• Thursday – Report out MVC

• Team Rooms: MVC 851, SJC 200, Hotel
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Now for a little fun…
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Mock Site Visit…
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Site Visit and Evaluation Reminders 

• Peer Evaluation Process 

• Validate Report and Evidence (Compliance with Standards)

• Not an “I Gotcha” Mentality

• Identify Areas of Improvement

• “Steal” Best Practices
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Open Discussion
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Next Steps

• Board Meeting – March 8, 2018
• Final Update on Site Visit Schedule and Logistics

• Confirm Interview Schedule
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